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ALTERNATIVE PLAN

SAU Submitting: __ Maine School Administrative District #1__

Contact Information: __ Dr. Gehrig T. Johnson__
Date Submiited by SAU: ;/;/af
POLICY OBJECTIVES

It is declared the policy of the State to provide sufficient resources to support the
reorganization of school administrative units into regional, state-approved units of
school administration o provide:

1. Opporiunity. Equitable educational opportunity for all students to
demonstrate ‘achievement of the content standards of the State's system of
learning results established in section 6209; -

2. Programs.  Rigorous acadernic programs that meet the requirements of
the system of learning results established in section 6209 and that prepare
students for callege, careers and citizenship;

3. Delivery. Uniformity in the delivery of academic programs that mest the
requirements of the system of leaming results established in section 8209,

4. Taxrates. A greater uniformity of tax rates for the support of schools;

5. Sustainability. The efficient use of limited resources in order to achieve
long-term sustainability and predictability in the support of public schoois;

6. Public funds. Effective use of the public funds expended for the
support of public schools by means of.

A. The creation of cost-efficient erganizationat structures; and

B. Administrative structures and efficiencies that permit the organized and
regular delivery of uniform state-sponsared professional development
programs to promote coherence and consistency in the understanding and
application of the State’s standards-based system for continuous
improvement in student achievement; :

7. School choice.  The preservation of apportunities for choice of schools;
and '
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8. Services. The maximization of opportunities to deliver services that can
more effectively be provided in larger districts than from within smalier units or
individual schools.

Regional school units shall provide kindergarten to grade 12 public education, in
accordance with Title 20-A, and shall develop and implement policies that
address efficiencies in administration, educational programming and the sharing
of community resources for the confinuous improvement of student achievement
and the preparation of students for college, careers and citizenship.

PARAMETERS FOR PLAN DEVELOPMENT

In order for the plan to be approved by the Commissioner, the governing bodies
of school administrative units shall work within the following parameters.

1. The proposed regional school unit must serve not fewer than 2,500 students,
except where circumstances relating to the following factors justify an exception:

{a) Geography, including physical proximity and the size of the
current school administrative unit;

(b) Demographics, including student enrollment trends and the
composition and nature of communities in the regional school unit;

{c) Economics, including existing collaborations to be preserved or
enhanced and opporiunities to deliver commedities and services fo -
he maximized, '

(d) Transportation;
(2) Population density; or

(ff Other unique circumstances including the need to preserve
existing or developing relationships, meet the needs of students,
maximize educational * opportunities for students and ensure
equitable access to rigorous programs for all students.

When circumstances justify an exception to the size requirement of
2,500 students, the unit must serve as ciose to 2,500 students as
possible and in no case, except for coastal islands and schools
operated by tribal school committees, may it serve fewer than 1 200
students.

2. The plan must provide comprehensive programming for all students from
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kindergarten to grade 12 and must include at least one publicly supported
secondary school.

3. The plan must be consistent with the POLICY OBJECTIVES set forth above,

4. ‘The plan may not digplace teachers or students or close any schools existing
and operating during the school year immediately preceding reorganization,
gxcept as permitted as follows: ' -

20-A MRSA
§ 1511. Supemnajority vole 1o close schoal in the reglonal school unit

A school operated within the regional schocd unit may not be closad unless closure of the scheol is dpproved at a
regilar or speclal meeting of tha regicnal seniool unit board by an affimative vole of 22 of the elected membership. or
votlng power of the regional schoot unitboard. - .

§ 1512, Closing schocl

1, Vote: cost of election. A schoof In & member municigally of a reglonal school unit may not be closed unless
the voters in the member Tunigipality vote on the arlicte in accordanca with the refarendum procedure set forth in this
chapter, :

" =Atticle: Do you favor authorizing the board of direclors of (name of regionat schoot unil} {o elose
S perorerarnesais {rame of schaol)?

Yas No
The additional cost of keeping the school open has been estimated by the regional school unit board to B8 § -.oem..e ;

The election nust be condacted within that member municinality only, pursuant to deparment rule, and the costs of the’
election are borne by the ragional schoot unit.

2. Empense of keeping tha schaol open, if the volers vole by 5 maiority vote to keep the schodl open, the
member muricipality is liable for some additional expense for aclual local operating cosis and transportation aperaiing
costs 75 defined fn section 15672, The determination of costs is subject to the approval of the commissionef, The cost to
be borne by ke municipality voling t0 keep a school open Is the amount that would be saved if the schacl ware closed.

_ Any additional costs that must be borne by the rmembar unicipality must ba part of the article presented to the voters at
the meeting to determine whether the schoof should remain open.

3. Cosis and pracedures during subsequent years,  During any yesr subsequent to the ysar during which a
school remains open contrary to.the regional schaol unit boatd’s vole 1o close that school as a result of a municipal
referendum, the school wili be open withotit any additional cost to the municipallty except as déscribed in paragraphs A
and B, .

A. Ifthe regional schoo! unit board again voles lo close the school and the voters of the membet municipality again
vote t6 keep the sehool open; as describid in this subsection, then the school will remain open and the membhar
municipality will be obligated to pay the additional cost$ as descrbed in subsection 2.

B. H the regional schoa! unit board again vates ta close the school and the voters of tha member municipalily fail o
vote o keep the stchool apen, then the schiool is closed. In this evenl, the school may be reopenéd only if the
regional schaol unit board voles to reopen the school.

4. Definilion of school closing.  For puzposes of this section, a school closing is any action by the regional school
unit board that has the effect of providing o instruction for any students at that schiool.

5. Method of payment by liable manlcipality.  If a municipality is Hable for additional sxpenses as determined ln
subsection 3, paragrdph A, then the amount of this additionat expense must be sublracted from the reglonal school unit
budget befora ench member municipality's assessment Is computed. This additional sxpense must be paid by the
rember municipatity that is Hiable in equal monthly amounts, unless e regional scheol unit and that member municipalily
mutually agres to anoliter method of payment.

6. Multiple munidbaliﬂes. If a school proposed for ¢losure Is an slemerdary schaol that serves students from
mora han ane municipalily, the aricle set forth In subsectian 1 must be submilted to the voters in each of the
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municipalities that sent alf elementary students from that municipality to the school. if the arficle is approved by a majority
of the voters in each of the municipalities, the sthaol is not closed 2nd the municipafiies share in the cosls tnder this
seclion in the same proportion as they share the current opsrating costs of the school.

REQUIRED ELEMENTS OF THE PLAN

1. The intent to submit an alternative plan has been approved by the
Commissioner in the approval of the Notice of Intent.

An alternative plan may be submilted cnly by & unit that Is:

(4 An offshore istand;
(2) A school operated by a tribal schogt conimities purauant to the Maine Revised Statutes, Title 30, section 6214;

{3 A school adminisiralive unit that sérve_s_ more than 2,900 students, or 1,200, students where gircumstances
justify an exception to the requifement of 2,600 students under XKXX-36, subseclion 6, parpgraph A, wiere
expansion of tha unit would be inconsistent with the policies set forth in Title 20-A, section 1451 or

{4} A school administrative unit that is designated as an efficient, high-performing distdet. For pemoses of this
stibparagraph, a school gdministéative unit is designated an “efficient, high-pérforming district” .

{a) It contairis at least 3 schaols identified as “Migher performing” in the May 2007 Maine Education Policy
Research Institute raport “The fdentification of Higher and Lowsr Petforming Maine Schools™; and

(b} its reported 2005-2006 per-pupll expendilures for system administration reprasent less than 4% of its total per-
pupil expenditures. .

2. The alternative plan must address how the SAU will recrganize administrative
functions, duties and non-instructional personnel so that the projected

expenditures of the SAU in FY 2008-2009 for system administration,
transportation, special education and facilities and mafntenance will not have an
adverse impact on the instructional program. Please see Attachmernt A.

COLLABORATIVE AGREEMENTS

Collaborative agreements are agreements to share the responsibility for and cost
of the delivery of certain administrative, instructional and non-instructional
functions. “Collaborative agreements” includes, but is not fimited to:

A. Shared purchasing or contract agreements;

B. Agreements for shared staff or staff training;

C. Agreements to share technology or technology support;
D. Agreements to provide special education programs and support services;

E. Agreements to share accounting, payroll and financial management ‘
services; i

F. Agreements to coordinate transportation routing and vehicle
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maintenance;
G. Agreements to share food service planning and purchasing; and

H. Agreements to coordinate energy and facilities management.

A school administrative unit may enter into collaborative agreements with other
school administrative units and, whenever possible, with local and county
governments and State Government, to achleve efficiencies and reduce costs in
the delivery of administrative, instructional and non-instructional functions.

A collaborative agreement between 2 or more previcus education units may
remain in effect after July 1, 2008. Notwithstanding any cther provision of law fo
the contrary, collaborative agreements in existence on the effective date of this
section may be extended or modified by the parties to the collaborative
agreement.

Please see collaborative agreements attached.

DOE USE ONLY: Date Received.

DOE USE ONLY: Date Reviewed/Approved -

DOE USE ONLY: Date of Commissioner Response re: Approval
DOE USE ONLY: Date Relurned to SAU for Revisions
DOE USE ONLY: Due Date for Revisions from SAU
DOE USE ONLY: Date Revisions Reviewed/Approved '

DOE USE ONLY: Date of Commissioner Responsé re: Revised Plan
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Attachment A

Describe how MSAD #1 has reorganized in 2008-09 so that projected expenditures for svstem
administration, transportation, special education, and facilities and maintenance will not
- have an adverse impact on the instructional program.

1, System Administration

We reduced the position of a full-time Business Manager to ¥4 time, and we moved the
funding of the remaining costs for the Business Manager out of the regular budget. After
we examined closely all of the line items for the Board of Directors and the ‘
Superintendent’s Office, we were able to reduce budgeted amounts for professional
services, suppiies, travel, and miscellarmeous items. As a result of these decreases total
butgeted System Administration costs for 2008-08 are $155,295 below the comparable
_total for 2007-08. When we net out the value of the management service fees we expect
to receive from neighboring school units this year, our total net budget for System
Administration is $478,917 minus $79,500 or $399,417 versus an EPS allocation of
$423,504. in other words we will be under EPS by about $24,000 in this cost center.

2. Transportation

Unfortunately we were unable to reduce budgeted transportation costs for 2008-09 due
to projected large increases in the price of transportation fuel. in 2007-08 we budgeted
fuel at an average price of $2,50 per galion. For the current year, considering oil prices In
the spring of 2008, we fouind it prudent to use a budget price of $4.50 per gallon. Since
we purchase about 75,000 galions per year, this one item accounted for a budget increase
of $150,000 In the Transportation cost center, out of a total increase of $194,376 year
over year. Our total EPS allocation for Transportation {exciuding bus purchases} is
$1,616,408. Our total budget, net of projected bus payments, Is $1,783,590, but when we
net out the projected value of $231,015 in transportation services provided to.
neighboring school units, our net Transportation budget is $1,552,575 or about $64,000
under EPS. Looking forward we can project some savings in Transportation upon the
retirement in June, 2008, of our Operations Supervisor who manages both Transportation
and Plant O&M functions. By restructuring the position we anticipate annual savings of at
least $30,000. We have used routing/scheduling software as an efficiency tool since 1986
so we are unlikely to recognize additional savings by purchasing a different system. We
began providing transportation repalr services this year to another local school unit
(MSAD #42) to help reduce their costs while more fully utilizing cur employees and cur
state-of-the-art bus repair facility.

3. Special Education

Our budget for the Spacial Education cost center {exciuding G&T) for the current year is
$2,240,604 versus an EPS allocation of $1,928,756. In 2007-08 we removed from our




regular budget any projection of MaineCare {Medicaid) reimbursement given the
uncertainties surrounding the level and availability of funding. In prior years we might
have expected to receive $200,000 to $300,000 in MaineCare funds as a much needed
offset to our local Special Education costs. Going forward there may be some optimism
for a restoration of this funding ta help bring us more in line with EPS,. In the 2008-09
budget we eliminated two Educational Technician positions and hired a fuil-time School
Psychologist to reduce the need for contracted services. These actions kept the gverall
" increase in the Special Education budget to $81,602.

4. Facilities and Maintenance

Our budget for Facilifies and Maintenance for 2008-09 is $3,593,640, a reduction of
$143,755 from ZU07-08. The reduction would have besn much larger except for the
required buglget increases totaling almost $400,000 in heating fuel and electricity. In
2007-08 we completed a rehaby involving window/wall/lighting replacement at one of out
elementary school bulldings. We project average annual savings of some 16,000 gailons
of heating fuel as a result. We also are updating our survey of energy-saving projects for
all of our bulldings with an eye toward immediate and substantial reductions in fuel
consumption. Unfortunately these projects generally involve large capital investments
not readily accessible at this time.

5, Total Impact on Non-instructional and Instructional Costs

Total budgets for the four non-instructional cost centers explained above were DOWN by
about $23,000 from 2007-08 to 2008-09. The total regular MSAD #1 budget was UP by
4377,105 or about 1.7%. We did eliminate one teaching position at Presque Isle High
School through attrition and through rebalancing teaching loads while maintaining very
favarable class sizes. It is clear that we have been successful in the carrent year in
protecting the vital instructional areas as we looked to reduce In other areas. We will
continue to search for ways to maintain this trend in the futire. We firmly believe that
we have also alded several neighboring school units in their.quests to reduce non-
instructional costs, but we will leave it to those units to project their savings.

SAD #11has reorganized so that expenditures for system administration,
transportation, special education, and facilities management will not
adversely impact instructional programming. '




Attachment B

Excention to 2,500 Minimum

Woe are the largest school unit notth of Bangor and the only unit north of Bangor with
more than 2,000 students. At the request of Commissioner Gendron, we attemptad without
success to merge with two neighboring units. Governance (focal control} issues loom large
for any of our potential merger partners, all of whom are much smaller than we are.




SERVICE PRDYIDER AGREEMENT
1108 - 6/30/03

WHEREAS, Limestone School Department (the “Receiving School Unit”) is in need of non-instructional
sexvices in order to provide educational services to the students of the Receiving School Unit;

WHEREAS, the Receiving School Unit desires to contract with Maime School Administrative
District No. T (“M.8.A.D. No, 1”) for non-instructional services;

WHEREAS, M.8.A.D, No.  is able to provide non-instructional services to local school units;

WHEREAS, M.5.A.D. No. 1 and the Receiving School Unit agree to actively explore mutually
bensficial ways to reduce non-instructional costs and make the most efficient use of existing

resources;
NOW THEREFORE, the parties therefore agree as follows:

M.S.A.D. No. 1 agrees to provide non-instructional services fo the Receiving School Unit.

The Receiving School Unit agrees to pay M.S.A.D. No. | an annual provider fee of $30,000.00 for
the non-instructional services provided. This fee will be in addition to the actual cost of the specific
sérvices that M.S.A.D, No. 1 provides to the Receiving School Unit and will be paid in 12 equal

monthly payments of $2,500.00.

The parties agree that non-instructional services may include but shall not be limited to the following
services: school unit administration, special education services including services provided by the special
education director, business office services including services customarily provided by a business
manager; busing services, maintenance services, and other services determined by the Superintendent of

Schools and as agreed upon by the Receiving School Unit,

Any specific services that M.S,A.D. No. 1 provides to any Receiving School Unit will be governed
by a separate contract that is acceptable to the Board of Directors of the Receiving School Unit and

approved by the Superintendent of Schools.
Either party may terminate this agreernent on sixty (60) days written notice to the other party.

Both parties will carry general liability and profess’i'onai liability insurance coverage.

Gehrig Johfsgn ™~/ Frank McElwair 7
Superintendent o£8¢hools Superintendent of Schools
MSAD#1 Limestone School department

1y | 5%

Date / Date




SCHEDULE AND AGREEMENT FOR NON-INSTRUCTIONAL SERVICES
TO BE PROVIDED TO LIMESTONE SCHOOL DEPARTMENT

7!1[08 6/30/09

1. TRANSPORTATION

a)

b)

MSAD #1 shall provide drivers employed by MSAD #1 to operate
school buses transporting Limestone students to and from school for
all grades from Pre-K to Grade 12, for vocational siudents, and for all
extra-curricular activities.

All drivers furnished by MSAD #1 shall meet all licensing and
qualification standards established by federal and sfate law and by
MSAD #1 for drivers transporting MSAD #1 students.

Buses shali be furnished and housed by Limestone and shail be used
only to fransport Limestone students.

Buses shall be maintained in acenrdance with all applicable federal,
state and local safety/operational standards by MSAD #1 at its
mainfenance facility. Communication with drvivers on the road will be
done for employee purposes hy MSAD #1 and for student purposes by
Limestone. '

All items necessary to keep buses operational by state inspection
standards {grease, oil, filters, light replacement, windshicld wipers,
batterics, tires, exhaust systems, seat cover replacements, etc.) will be
included under this agreement :

Any one-time major repairs (motor/transmission repair or
replacement) that exceed §750 are not included under this agreement,
and all costs associated with such repair/replacement will be borne by
Limestone,

2. CUSTODIAL SERVICES

2)

b)

¢}

MSAD #1 will provide sl custodial services at the Limestone
Community Sehool and Superintendent’s OQffice with the exception of
the pool area.

Limestone will be responsible for the purchase of all cleaning
products and equipment used by the castodians,

Limestone shall continue to be responsible for all building
maintenance, mowing and maintenance of its grounds and and
athletic fields, and maintenance of its indeor poel.

3. FEE FOR SERVICES PROVIDED

a)

Limestone shall pay MSAD #1 $280,400 for the services explained in
1. and 2. above. Billing will be done on a monthly basis,




4. EMPLOYMENT

a) All services furnished under this agreement shall be performed by
employees of MSAD #1

b) MSAD #1 shall be the employer of MSAD #1 employees for all
purposes including, buf not Hnited to, compensation, benefits,
supervision, workers compensation, unemployment compensation,
and all federal and stafe laws governing employment.

¢) MSAD #1 shall be respousible for hiring, training, snpervision, and
termination (if and when necessary) of all employees providing
services fo Limestone in compliance with zll applicable laws and in
accordance with the same standards and procedures MSAD #1
applies with respect to all of its drivers and custodians.

5. INSURANCE

a) MSAD #1 shall maintain insurance for the acts and omissions of its
employees who provide services to Limestone under this agreement to
the same extent if maintains insurance for the acts and omissions of its

other employees,
b) Limestone shall also maintain insurance for the acts and omissions of

MSAD #1 employees in the course of providing services fo Limestone.
Limestone shall maintain vehicle property and lability insurance for
all its huses.

6. TERMINATION

Either party may terminate this agreement with a 60-day written notice.

Gehhg J oh}'téon Frank McElwdin
Super mtendenzo/fSéhocis Superintendent of Schoals
MSAD #1 Limestone School Department

ﬂ/@“ T’// //{

Datp’ Date
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WHEREAS, Maine School of Science & Mathematics (MSSM) Is in need of non-instructional services
in order to provide educational services to the students o MSSM; ‘

SERVICE PROVIDER AGREEMENT
7/1/08 ~ 6/30/05

WHEREAS, MSSM desires to coniract with Maine School Administrative District No, { (“M.8.A.D.
No. 1"} for non-instrictional services;

WHEREAS, M.S.AD. No. 1 i able to provide non-instructional services to local school wnits;

WHEREAS, M.5,A.D. No. 1 and MSSM agree 1o actively explore mutually beneficial ways to
reduce non-instructional costs and make the most efficient use of existing resotrces;

NOW THEREFRORE, the partios therefore agree as follows:
M.S.A.D. No. 1 agrses to provide non-instructional sezvices to MSSM.
MASM agrees to pay M.8.A.D. No. 1 an annual provider fee of $7,500.00 for the non-nstructional

gervices provided. This fee wiil be in addition to the actial cost of the specific services tht
M.S.A.D. No. 1 provides to MSSM and will be paid in 12 equal monfhly payments of $625.00.

The parties agree that the non-instructionsl services to be provided are transportation services,

The specific services that M.5.A.D. No. 1 provides to MSSM will be governed by a separate contract
that is acceptable fo the Exeeutive Dircotor of MSSM.

Either party may ferminate this agreement on sixty (60} days written notice to the other party,

Both parties will carry genera! liability and professional Hability Insutence coverage.

/%P"S/Q /// //‘/ l

Gelig JoHnso {tﬂ Walt W
Superintendeit6f Schools Exccut _ DJ.E‘CGtOl‘
MSAD #1 MSSM

I ;fé E/ f
Date Date

MSSMOR0S doc (TDuncan)
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SCHEDULE AND AGREEMENT FOR NON-INSTRUCTIONAL SERVICES
TO BE PROVIDED TO MSSM
/1108 — 6/30/09

TRANSPORTATION

n) MSAD #1 shall provide drivers emplayed by MSAD ¥1 to operafe
sehool buses transporting MSSM stndents to and from MSSM.

h) All drivers furnished by MSAD #1 shall meet all Heenshig and -
qualification sfandaxds established by federal and state Inw and by
MSAD #1 for drivexs ransporting MSAD #1 students.

¢) Buses shall be maintasned in aceordance with 3ii- applicsble federal,
stafe and loca) safety/operational standavds by MSAD #1 at its
mainfenance facility,

d) MSAD #1 shall pravide 3 buses for 7 round trips to pickup/dropoff
poinfs in Maine, agmely Anpusta, Biddeford, Ellsworth,
Hampden/Hermon, Houlten, Howland, Lewiston, Millinocket,
Sherman Station, Stillwater Avenue, Tcpsham s Wateyville, and.

Westhrook.

2. FEE FOR SERVICES PROVIDED

a)} MSSM shall pay MSAD #1 §54,400 for the services explained above.
. Billing will be done on 2 monthly basis.

3. INSURANCE,
#) 'MSAD #1 shall maintain 2l required iInsinance coverages,

4, TERMINATION

a) This agreement may be fermmatec‘i with or wzr}mut cause by either
party npon 60 days® notice,

0/ /k@//-

GehrigJohdspf Wal;?_l fner

Supelintendent of Schoals Exegfitive Divector

MSAD #1 ' MSSM
el zé

Date” [/ 7 f)ate

MSEMOB09(1).doc JDuncan)




AGREEMENT FOR NONJNSTRUCTIONAL SERVICES

WHEREAS, Bridgewater School Department (the “Receiving School Unit”) is in need of non-instructional services
in oxder to provide educational services to the students of the Receiving School Unit;

WHEREAS, the Receiving School Unit desires to contract with Maine School Administrative District Number 1
("M.S.A.D. #17} for non-instractional services;

WHEREAS, M.S.A.D. No. 1 is able to provide non-instructional services to focal school units;

WHEREAS, M.S.AD. No. 1 and the Receiving School Unit agres to actively explote mutually beneficial ways to
reduce non-instructional costs and make the most efficient use of existing resources;

NOW THEREFOQRE, the parties therefore agree as follows:
M.S.AD. No. 1 agrees to provide noti-instructional services fo the Recetving School Unit.

The Réccifzing_ School Unit agrees to pay M.S.A.D. No. 1 an annual provider fee of $12,000 for the non-instrictional
services provided. This fee will be in addition to the actual cost of the specific services that M.S.A.D. No. 1 provides
to the Receiving Sehool Unit and will be paid in 12 equal monthly payments of $1,000.00.

The parties agree that non-instructional services may inelude but shall not be limited to the following services:
school unit administration, special education services including services provided by the special education director,
business office services including services customarily provided by a business manager; busing services,
mainfenance services, and other services determined by the Superintendent of Schools and as agreed upon by the

Receiving School Unit.

The patties agree that the specific services provided by M.S.A.D. No. 1 will be determined by the Superintendent of
Schools as he deems necessary for the operation of the Receiving School Unit where he is serving as Superintendent.
Any specific services that M.S.A.D. No. 1 provides to any Receiving School Unit will be governed by a separate
contract that is acceptable to the Board of Directors of the Receiving School Unit and approved by the

Superintendent of Schools,

Specific individuals hired pursuant to this agreement may be employees of M.S.AD. No. 1 or employees of the
Receiving School Unit, as defined in the separate employment contracts approved by the Board of Directors/School

Committee of the Receiving School Unit.
Either party may terminate this agreement on sixty (60) days writfen notice t the other party.
Both parties will carry general liability and professional Hability insurance coverage.

By signing this agreement, the Chair of the Board of Directors of M.S.A.D. No. ] and the Chair of the Board of
Directors/School Committee of the Receiving School Unit\c?ify that this agreenyent was approved by the respective

school boards rcon/umwm meetings. /}‘
/ /4/4 [ O o

Gehrig folmsof /é/ / “—Chair ¢f thd Board of Directors
Superintendent of ols MSAD #1

RECHIVING SCHOOL UNIT
‘5’/}@% %@W

Chair of the Board of Directors/School Commiitee

Brideewater Agresment.dec (JDuncan}




SCHEDULE OF NON-INSTRUCTIONAL SERVICES TO BE PROVIDED
TO BRIDGEWATER SCHOOL COMMITTEE
07/01/08 — 06/39/09

1. School Unit Administration — services of a Superintendent of Schools
a. Preparation of agendas, minutes and attendance docmments for all School Committee meetings;
supervision and evaluation of teaching staff; budget preparation; warrant preparation and approval,

2. Schoo! Administration — sexvices of a Building Principal )
a. Appointment of an appropriately certified MSAD #1 administrator to overses day-to-day operations;
observation and evaluation of all staff; inspection of building to insure a safe, appropriate learning
environment for all students & staff; other intervention/supervision as needed.

3. Special Education Administration — services of a Special Education Director
&. Scheduling of and attendance at PET’s, recommendations for and implementation of special education
services as necessary and appropriate. : '
4. Curricolum Development, Professional Development, and Assessment — services of a Curricoluin Director
a. Development and maintenance of curriculum to align with Maine Learning Resuits; provision of staff

development and in-service opporiunities.

5. Business Functions — services of a Business Office
2. Entitlement to purchase at BGS expense any or all suppliesfequipment necessary for school, food -
services, plant maintenance/operation, and transportation; completion of alt required payroll and other
financial docurnents and reports in a timely manner; management of all accounts payable and

disbursements.
6. Food Services :
a. Provision of all food and supplies for a brealcfast and hot lunch program

7. Plant Operation/Transportation
a, Necessary maintenance of BGS bus fleet with all costs of services billed to BGS; custodial and bus

dxiver services during the school year and 160 custodial hours during summer months,

Costs of Non-Instructional Services:

School and System Administration (ftems 1-5 above): $43,311
Food Services (Item 6 above — “not to exceed” basish $13,990
Plant Operation/Transportation: : $59,760

Costs to be billed as mujnally agrecable between MSAD #1 and BGS

Gehrig Johnson™ : // Nita Bradstreet
Superintendent of Schools, MSAD #1 Chair, BGS Committee

3 _Z’ Pad 5-5-0%

Date * / ‘ , Date
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AGREEMENT FOR NON-INSTRUCTIONAL SERVICES

WHEREAS, Maine School Administrative District #32 (the “Receiving School Unit”) is in need
of non-instructional services in order to provide educational services to the students of the
Receiving School Unit; '

WHEREAS, the Receiving School Unit desires to contract with Maine School Administrative
District No. 1 (“M.S.A.D. No, 1”) for non-instructional services;

WHEREAS, M.S.A.D. No. 1 is able to provide non-instructional services to local school uit;

WHEREAS, M.8.A.D. NO. 1 and the Receiving School Unit agree to actively explore mutually
beneficial ways to reduce non-instructional costs and make the most efficient use of existing
resonrees;’ ' - N

NOW TBEREFORE, the partics therefore agree as follows:
M.S.AD. No 1 agress to provide non-instructional services to the Receiving School Unit.

The Receiving School Unit agrees to pay M.S.A.D. No. 1 an annual provider fee of $30,000.00
for the non-instructional services provided. This fee will be in addition to the actual cost of the
specific services that M.S.A.D. No, 1 provides to the Receiving School Unit and will be paid in
12 equal monthly payments of $2,500.00. '

The parties agree that non-instructional services may include but shall not be limited to the
foliowing services: schooi unit adminisiration, special educaiion services including serviees
provided by the special education director, business office services including services
customatily provided by a business manager; busing services, maintenance services and other
services determined by the Superinteident of Schools-and as agreed upon by the Receiving
School Unit.

The patties agree that the specific services provided by M.S.A.D. No. 1 will be determined by
the Superintendent of Schools as he deems necessary for the operation of the Receiving School
Unit whete he is serving as Superintendent. Any specific services that M.S.A.D, No. 1 provides
to any Receiving School Unit will be govetned by a separate contract that is accepiable fo the
Boavd of Directors of the Recelving School Unit and approved by the Superintendent of Schools.

Specific individuals hired pursuant to this agreement may be employees of M.S.A.D. No. 1 or

employees of the Receiving School Unit, as defined in the separate employment contracts

appioved by the Board of Directors/School Committes of the Receiving School Unit.

Either party may terminate this agreement on sixty (60) days written notice to the other party.

Both parties will carry general liability and professional liability insurance coverage.

By signing this agreement, the Chair of the Board of Directors of M.S.A.D. No. 1 and the Chair

of the Board of Directors/School Committee of the Recejying Schoa certity that this
ards-ergopimittees 7 mestings

Vs
Gehrig J ohréoﬁgupé%ﬂent

; A
Chair of the Bbard of MSAD #1

"Chair of the Board of MISAD #32




SCHEDULE OF NON-INSTRUCTIONAL SERVICES TO BE PROVIDED TO
MATNE SCHOOL ADMINISTRATIVE DISTRICT #32
/1108 — 6/36/09

1. School Unit Administration — services of a Superintendent of Schools and Assistant
Superintendent of Schools, : '

2. Special Education Administration — services of a Special Education Director.

3. Curriculum Development, Professional Development and Assessment — services of 2
Curriculum Director,

4. Business Functions — services of a Business Administrator.

Superintendent ofSchdols ‘Chair of School Comﬁ




